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Take Home Points

AMPs are a response to our INACTIVITY!

Be a good steward z manage infrastructure

Purpose z maximize life of asset at least cost of ownership

You CAN do this, but it does not happen by chance 7z NEED A PLAN
Ut ANs a wor Knevemconplete c e s s

BUT WAUTYt hereAs MORE!
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I Goals of Water Systems

Protect public health

Economic development

Fire protection

Quality of life

Environmental Stewardship

Efficient Management z Proactive vs. Reactive
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Introduction Example

1. Operations / Laws of safe
driving

7. Maintenance / Routine
maintenance

3. Management/ Licensing |,
Insurances, taxes, conditions
assessments, repair decisions

4. Determine buy or lease

5. REPEAT
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I Introduction 9 Definitions

STEWARD: definition

a person who manages

another's property or

financial affairs; one who
administers anything as the
agent of another
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Protecting Lake Erie

S.B.2 addresses recurring problems
with some public water systems,
which included deferred
maintenance, lack of management
oversight, inadequate historical
records of water lines, or maps of
their service areas.

It requires public water systems to be
able to demonstrate ongoing m—
technical, financial and managerial S ‘ Protecting
capability by implementing an asset , Lake Erie
management program. | and
Ohio’s
Environment
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Asset Management Plan (AMP)

Purpose z maximize life of
asset at least cost of ownership

Components of the Asset
Management Plan

A 7z Managerial
B z Technical
C z Financial

Why needed z lack of proper
stewardship over the assets of
the water utility
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I Why You Want/Need One

An asset management plan prompts administrative
accountabllity by projecting full life -cycle costs, levels of
service, and anticipated risks and future demands and how to
evaluate the return on those investments.

Slide 10



Basic Definitions,
Purpose of and
Background for AMPs
U What is an AMP
What Now?
Example: Water is the
life -blood of a
community.

Funding your AMP

What As Comi ng




I Introduction

AMP includes the following:

Stewardship responsibilities
Criteria and timelines for infrastructure rehabilitation
Capital improvement planning

Long-term funding strategy to support AMP
Implementation
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Asset Management Framework

1 Current

State of 1. Requires WRITTEN records
and documents.

2. Inventory and evaluation of all
assets.

ZSL;‘\’I?A ;f 3. Operation, maintenance and
management programs.

4. Emergency preparedness and
contingency planning.

Management

4 Min Life
Cycle Cost
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Types of Data to Track

System Metrics: Cost of service changes: | Performance criteria of
Main breaks over $/MG to treat system:
time Distribute water Fire flow data and
Depressurizations changes over time
annually System-wide

pressure conditions
and changes
Water storage
turnover

Water quality
changes over time

# of customer
complaints and
average time to
resolve

Meter reading &
tracking non -
revenue water
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I Operation Programs

Operational programs (hydrant flushing, valve exercising)

Operating instructions for pumps, tanks, specialty
equipment

Operating programs for wells, treatment equipment
Sampling plans and protocols
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I Maintenance Programs

1. Work orders &
customer complaints

2. Equipment
maintenance
programs (schedules,
work tasks)

3. Maintenance records
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I Managerial Programs

Emergency/Contingency Plans
Standard Operating Procedures
Source Water Protection Plans

Monitoring Programs (quality, corrosion, leaks, energy
usage, LOS, etc.)
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I Managerial Programs

Operator certifications , org chart, job descriptions, training,
succession planning

Safety Programs
Rules, ordinances , regulations for utility
IT programs, hardware, software, subscriptions

WHEN vy o u A rzeut dhech the results! What might
keep you up at night?!
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Fixed Asset Report

ASSET CONTROL PROCEDURES

NO. PROCEDURE FREQUENCY RESPONSIBILTY KP1 APPLICABLE POLICY
1. Mainte nance of Fixed Assets:
1.1 A Fixed Assets Register must be | Ongoing Chief Financial Yes Fixed Asset Management Policy
maintained, by keeping a record of all Officer
assets categornized as follows:
s Propery, Plant and Equipment:
* |nventory;
* |nvestment Property.
1.2 The following details must appear on | Ongoing Chief Financial Yes Fixed Asset Management Policy

the Fixed Assels Register:

Description

Date of acquisition;

Location of the asset;

Deparmment which will be using
the asset;

Ttle deed number (if fixed
property),

Stand number (if fixed property);
Asset identification number;
Oniginal price;

Late revalued date

Revalued value

Name of the person who did the
last revaluation;

Accumulated depreciation;
Depreciation change for the year,

. Carrymg value;

- ® B 8 & = - E & & =

Officar

Appendix B: CAPITAL ASSET DISPOSAL RECORD

Assigned Property £

Authority:

Reason:

Date of Disposition:

Item Descrigtions

Removed from Department:

METHOD OF DISPOSAL
O Trade-in (l%t new items acquired)

O How Sold [advertised, sealed bids, etc.)

2 Transfer (list department recenving)

3 Junked and,or salvaged for parts

3 Other (explanation)

Location at Time of Final Dispesal:

Amourt Received: §

Sold to Whom: _

Other Comments:

Condition of Property:

Sagrature of Authority:
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Financial Program

5-Year Capital
Improvements Plan
Rehab & Replacement

Rate setting to fund these
plans

Budget line items for CIP and
R&R and RESERVE ACCOUNT
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Any of you managing your systems like this?

Valve exercising programs
Water quality and DBPs
Monthly operating reports
Maintenance records

Depressurizations and
main breaks

| ead service lines

Water utility budget and
expense reports
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I Field Observations

Our #1 problem is that MANAGEMENT Is not managing zZ not
being a good STEWARD

Our #2 problem is that we do not VALUE our WATER
Lacking appropriate staffing, succession planning

Lacking sufficient staffing to perform required functions
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Field Observations

Financial data
Lack projections & long -term planning
Lack of funding identified, collected, budgeted

Documented O & M programs missing
Standard operating procedures
Valve exercising programs
Flushing programs
O&M records

Include Rolling stock
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I Field Observations 0 Increasing NOVs

No written valve exercising
program z operational data
OAC 3745-83-01(H)

Written SOPs missing

Backflow Prevention
Program data missing

Written Flushing Program
missing
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I Now What?!

Step up to the plate to take over small systems within your reach.

You are a better steward f or
at least take over the treatment!

For large projects: plan phasing and develop an overall plan
approach.

May not be able to bite off the big job all at once.
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Now What?!

STEWARD the VALUE of drinkingwater

Set up events/activities to draw attention to the value of water
Celebrate drinking Water Week events
Chil drenAs Water Festival, Dayton, Ohi
Backflow prevention educational outreaches

Fight the P.R. battle with your public and commissioners
Motivating Commissioners / Whatto say???
Add more staff to get the job done
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I Now What?!

Work your PLAN z just DO IT
Fill in the Gaps in your plan & follow thru

Fund your plan, 1% of WDS piping/year minimum

Prepare for more regulations!
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Frequencies of Updates

Annually Every 3 years Every 5 years
AMP Budget Review Lead Services Map
Contingency Plan Risk & Resilience
Capital Improvement Plan Assessment

Water System Map Emergency Response Plan
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I The VALUE of Drinking Water

What is your public water
worth?

|s water a valuable asset?

Act like It.
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Past Studies and Planning

Regulatory & Financial

Vulnerability Assessment
Emergency Operating Plan
IDSEZz Stage 2

UCMR 1 and 2

Water Utility Rate Study
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Problems Facing System in 1999

Raw water capacity

Dressler well field problems
Treatment capacity diminished
Transmission pressures lacking

c: c: c: c: c:

Distribution system & storage
deficiencies

/

U Leadership & teamwork

|
"
r
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Problems Facing System in 1999

Leadership & teamwork
needs:

Must have ability to develop
and foster teamwork

Must have champions to
advance the issues

Must have the right experts in
the right places on the team

Must develop a plan

Must educate councill,
administrations and public

Must fund the plan
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